
Good Afternoon NPP Coordinators. Welcome to the first Neighborhood Programs 
Unit NPP Coordinator Quarterly Meeting.  A former NPU colleague has moved on 
to the Department of the Treasury to work on an exciting new project. He has 
graciously agreed to join us today to share some information about that project, 
the Federal Grants Finder.
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It is my pleasure to introduce Jacahri Smith, Senior Program Specialist from the 
Grants Management Office, NJ Department of the Treasury, Office of the State 
Treasurer.
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Speaker

Jacahri Smith, Senior Program Specialist

                               NJ Department of the Treasury,
                               Office of the State Treasurer,
                                           Grants Management Office

                                                   FEDERAL GRANTS FINDER
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Questions?

CLICK HERE



Quarterly Meetings have been scheduled for the next 12 months  we hope to 
maintain this predictable schedule of meeting in January, April, July and October 
going forward.
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NPP Coordinator Meeting Schedule

DAY DATE TIME

Wednesday 10/23/2024 2:00  3:00 pm

Wednesday 1/29/2025 2:00 3:00 pm

Wednesday 4/30/2025 2:00  3:00 pm

Wednesday 7/23/2025 2:00  3:00 pm

Wednesday 10/22/2025 2:00  3:00 pm



the NPU Insider mini 

newsletter to make announcements, share resources and highlight the NPP 
activities in your neighborhoods.
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NPU INSIDER

ANNOUNCE
Meetings, Events, Notices

SHARE
Insights, Challenges, Resources

HIGHLIGHT
Projects, People, Neighborhood 
Stories



This is a sneak peak of one of the articles that will appear in the first full edition 
of the NPU Insider. Brad and I recently attended an event at the Millville Public 
Library that was funded in part by NPP and NRTC. When the NPU team attends 

as well. We are also working on standardizing program forms and creating 
resources for grantees that will eventually appear on the NPP web page. One of 
those resources is a guide to grantee events. When it appears on the web page, it 
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Grantee Events



The Neighborhood Programs Unit welcomes invitations to ribbon-cutting and 
ground-breaking ceremonies, mural dedications, and other events held by our 
grantees. The more lead time we're given before an event, the more likely it is we 
will be able to attend. 30 days is adequate; 60 days is even better. Even on 
shorter notice, we'll make every attempt to accept your invitations.

7

GRANTEE EVENTS

The Neighborhood Programs 
Unit welcomes every 
opportunity to connect with our 
communities and celebrate the 
successes of our grantees.



When inviting us to attend an event, please email the invitation to your grant 
manager, the office of the dca commissioner and the NPU program email. This 
will ensure the invitation will be acted upon right away. If you'd like us to make 
remarks, please let us know, but keep in mind NPU staff could be preempted by 
the DCA Commissioner or someone from her office. We will coordinate those 
details with the office of the commissioner and confirm with you.
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EMAIL EVENT INVITATIONS TO:

your grant manager
AND

commissioner@dca.nj.gov

                    AND

NPU program email

NRTC@dca.nj.gov or 
NPP@dca.nj.gov



Commissioner and give us as much notice as possible.
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THE TAKEAWAY
The more lead time, the better. 
30 days in advance is good; 60 days is better.
Always invite the DCA Commissioner. 
NPU staff may make remarks, if requested.
NPU staff want to celebrate with you!



Some of you have used this form already  it is available from your grant manager 

the process for Advances.
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About Advances



boundaries of the NPP neighborhood., which a couple of groups have already 
used. We are working on a standard request form for requesting a change to a 
grant agreement that will be available soon. Standardized forms and clear 
processes will help us administer the program more efficiently going forward.
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Boundary 
Change



Implementation Plan updates will be due on Wednesday, January 15th. For those 
NPP Neighborhoods whose expenses are on track, we anticipate adding new 
funds by amendment in February.
For those who are not on track, and still spending funds from previous years, 
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State Fiscal Year 2025 
Funding

Implementation Plan Updates due 
Wednesday, January 15th 2025.
For those with 2024 funds fully expensed, 
grant amendments anticipated for February 
2025.

For those with unexpended funds from 

status and extend your end dates if 
necessary.



The elements of the Implementation Plan have not changed.
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Implementation Plan Update for 2025

Your 2025 Implementation Plan (IP) Update should inform us:

What  achieved thus far
What you are going to do in the next year
Explain any changes of significance to the work plan, boundaries, and funding relative to the 
originally-approved IP.

This can be done in 4-9 pages.
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form. No 
other changes to the IP update for 2025.

14

Implementation Plan Update  - Outline

1.
2. List of accomplishments, including charts, photos, press, etc.
3. Any lessons learned or changes made to the program from the originally-approved IP
4. The stakeholder engagement process and outcomes.  Include the community, your NPP district 

team, and any other stakeholders.
5. The needs, goals, and expectations for 2025. Highlight anything new or different, and how you 

intend to measure success
6. Detailed budget, which will be used in SAGE (be sure to label the budget as "2025")
7. For boundary changes, also submit the Boundary Change Request.
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Neighborhood Preservation Grants are structured to be awarded over a five-year 
period, contingent upon state budget appropriation. The five-year period is 

Coordinator Quarterly Meeting in January.
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2019 NPP Grants
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NPP 
Coordinators

Questions?

Comments?
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Thank you!

Expect the first full edition of the NPU Insider in early November

Implementation Plan updates are due January 15th

Next NPP Coordinator Quarterly Meeting January 29th

Contact the NPU Team at NPP@dca.nj.gov


